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Extending the Lifecycle of an 
End-of-Life (EOL) Product

DEFENSE SOLUTIONS 

Challenge Solution Results
• Ensured obsolete components 
were identified and procured to 

meet original forecast requirements

• Secured obsolete components to 
support the additional 800 cards

• Developed test infrastructure 
unique to the product to support 

both manufacturing and repair 
requirements beyond 2020

• Improved lead-times, product 
quality, repair capabilities and 

product support

• Uninterrupted supply of required 
cards 

• More than $500,000 USD worth 
of components provided after 

EOL

• Sustain product beyond end-of-
life (EOL)

• Support an unforeseen 
requirement of 800 cards impacted 

by 20 obsolete components

Challenge
A defense contractor had been procuring one of Curtiss-
Wright Defense Solutions’ circuit card assemblies (CCA) 
for more than 12 years. When Curtiss-Wright provided 
notification of its intent to end-of-life the product in 2012, 
the customer needed to find a way to extend support until 
2015 for approximately 450 CCAs to meet their production 
forecast.

In 2016, the customer contacted Curtiss-Wright with a 
further need to support 800 additional cards. These cards 
had been impacted by 20 unique instances of component 
obsolescence, with some components having reached end 
of life as early as 2011. The contractor was determined to 
find a proactive approach to manage obsolete components, 
and qualify alternative components and test infrastructure. 
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Solution 
The Curtiss-Wright Total LifeCycle Management (TLCM) 
team partnered with the customer to develop a proactive 
approach to obsolescence to minimize program risk. Once the 
contractor identified their requirement of 450 CCAs, Curtiss-
Wright performed a full bill of materials (BOM) review and was 
able to procure all necessary material identified as currently or 
pending obsolete over the next three years. During that period, 
the list of components that became obsolete grew from eight 
to 13, however the contractor was able to further develop and 
implement a strategy with the knowledge and expertise of the 
TLCM team on its side. 

In order to support the additional 800-card requirement 
identified in 2016, Curtiss-Wright’s TLCM team performed a new 
BOM review. The review identified 20 obsolete components, 
and determined some components would have to be sourced 
from component brokers due to lack of availability through 
franchised channels. Curtiss-Wright conducted authenticity 
testing compliant with AS5553/ARP6328 standards to ensure 
no counterfeit parts could possibly enter the supply chain, 
and provided the customer with full access to test reports for 
review and approval. The TLCM team followed Curtiss-Wright’s 
821250 controlled procedure, Risk Mitigation for Counterfeit 
Parts, using approved suppliers to secure the additional 
material needed to build 800 cards including attrition, all with 
the customer’s approval. 

Curtiss-Wright also completed a full review of equipment and 
tooling used for previous builds to ensure all manufacturing 
capability needed would be in place.  

Results 
Despite the forecast challenges, the customer was able to 
create an extended longevity strategy that would last and in 
fact outlive the needs of the program itself. Curtiss-Wright 
was able to secure the more than $500,000 USD of material 
required to support the 800 CCAs, as well as commit to TLCM 
support through to 2020. 

As of early 2017, Curtiss-Wright delivered 105 of the 800 CCAs 
to the customer, and remains committed to providing the 
remainder of the 800 cards despite additional obsolescence 
issues. The latest quarterly review by the TLCM team identified 
a 21st component that will become obsolete in 2018, and the 
team is working to determine if a replacement is available or 
whether a last-time buy will be necessary. Material already 
procured for the customer is in secured stock free onsite 
storage.

By working with Curtiss-Wright’s TLCM team, the customer 
was able to extend their longevity requirements for eight 
years beyond the discontinuation of the product. Even though 
this particular CCA was discontinued, Curtiss-Wright was 
committed to providing improved lead times, product quality, 
and repair capabilities beyond what was previously available. 
Most importantly, the full solution provided the guarantee of 
uninterrupted supply. Together, this offered a longevity strategy 
that ensured all required obsolete components were identified, 
procured to meet forecast requirements, and the customer’s 
program risk was mitigated. 

The value of the order was in excess of $8 million USD. The 
peace of mind that the TLCM team was able to offer this 
customer was invaluable. 

TLCM protects program success across the entire lifecycle.
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